
Selectmen’s Minutes 
January 2, 2019 

The meeting opened at 10:00 a.m. Present were Selectmen Tony Palminteri, George Donovan and 
Glenn Dochtermann.  Also present were Fred Holt and Joyce Wood. There was no one from the 
public present. 

Warrants were reviewed. Motion was made by Glenn Dochtermann and seconded by George 
Donovan to approve and sign them as submitted. All voted in favor and three warrants were signed 
by the Board. 

After reading and briefly discussing a memo to all departments and committees concerning the 
2019/2020 budget requests, Mr. Donovan moved to approve and sign the memo as written.  Motion 
was seconded by Mr. Dochtermann, all voted in favor and it was signed. 

Income to the Park & Recreation account, the Veterans account and to the Festival account was 
accepted and appropriated after motion by Mr. Donovan, second by Mr. Dochtermann and approval 
by all. 

The Board signed a certification to the Town Clerk for the proposed ordinance changes to be voted 
on at a Special Town Meeting on January 23, 2019 at 6:30 p.m. after motion by Mr. Dochtermann, 
seconded by Mr. Donovan and approval by all. Copies of the proposed ordinance changes will go 
with the signed certification to the Town Clerk. 

Joyce Wood shared a draft agenda from Randy Illian, D.O.T. for his meeting to be held on Friday, 
January 4th.  She also asked the Board if there was anyone that should be invited to attend and 
added that Representative Heidi Sampson has been invited and is planning on attending. All agreed 
to invite State Senator Susan Deschambault and also agreed that, as the D.O.T. may be holding 
another meeting, they should wait for his direction on any other person/company to include.   

A hiring form for a new firefighter/EMT was briefly discussed. Motion was made by George Donovan, 
seconded by Glenn Dochtermann and voted in approval by all to sign the hiring form for Issiac 
Hooper.   

The Board discussed holding an informational meeting after the Planning Board Public Hearing on 
January 23rd as the ad needs to go to the paper this week.  All were in agreement to post an ad for an 
informational meeting for January 23rd at 7:00 p.m. following the Planning Board Public Hearing. An 
agenda will be discussed at next week’s meeting. 

The Board then briefly discussed the recent storm and calls or e-mails that had been received. 

The meeting was adjourned at 10:20 a.m. 



Selectmen’s Minutes 
January 8, 2019 

The meeting opened at 10:00 a.m. Present were Selectmen Tony Palminteri, George Donovan and 
Glenn Dochtermann.  Also present were Fred Holt, Treasurer, Bob Tripp, Assessor’s Agent, Jimmy 
Allaire, CEO and Joyce Wood. There was no one from the public present. 

The minutes of the December 18, 2019 and the January 2, 2019 Selectmen meetings were read. 
Motion was made by Glenn Dochtermann and seconded by George Donovan to approve them as 
written.  All voted in favor. 

Warrants were reviewed. Motion was made by George Donovan and seconded by Glenn 
Dochtermann to approve and sign them as submitted. All voted in favor and two warrants were 
signed by the Board. 

Income to the Historical Committee account and to the Fueling February account was accepted and 
appropriated after motion by Mr. Dochtermann, second by Mr. Donovan and approval by all. 

Bob Tripp, Assessor’s Agent shared information with the Board on information of increases in 
assessed value due to building permits that he has followed up on with an inspection for assessment. 
He explained that he created a spreadsheet to keep track of these figures ongoing.  The increase 
thus far as of January 2, 2019 is $1,800,000. 

Joyce Wood reported on a conversation with Ray Emmons, Member of the Masons, Masonic Hall in 
Alfred. He told her that they gave a donation to Lyman for the Bunganut Beach and that they would 
like to do something for the Alfred Beach as well.  After discussion all were in agreement that Glenn 
Dochtermann reach out to the Brothers Beach Committee Chair on this. 

A letter from Southern Maine Planning and Development Commission giving the annual fee amount 
for next year was read and discussed. The amount of the fee is $1,065. All were in agreement, as this 
will come from the 2019/2020 budget, to put this under the correct article for the budget review. 

A letter from the Maine Municipal Association which included the 2019/2020 fee schedule was read.  
All were in agreement, as this will come from the 2019/2020 budget, to put this under the correct 
article for review. 

The Code Officer’s annual FEMA Certification certificate was reviewed.  Mr. Allaire gave an 
explanation of the criteria for this certification.  Motion was made by Mr. Donovan to approve the 
certification as submitted.  Mr. Dochtermann seconded the motion, all voted in favor and the 
certification document was signed. 

The annual Commercial Hauling permits for several entities were reviewed.  Motion was made by Mr. 
Dochtermann and seconded by Mr. Donovan to approve and sign the renewals as submitted.  All 
voted in favor and thirteen permits were signed.  

The annual renewal contract with A-COPI Technology First for the maintenance of the Toshiba copier 
at Town Hall was approved and signed after motion by Mr. Donovan, second by Mr. Dochtermann 
and approval by all. 

The Board read a letter from State Senator, Susan Deschambault.  In the letter she invites the Board 
to reach out with any ideas or suggestion for legislation in the upcoming legislative session. After 
discussion the Board agreed that the LD1 law should be a topic to share with her and our local 
Representative, Heidi Sampson.   



The draft Library agenda for January 10, 2019 was read. 

After reading and discussing a letter from a resident from Harvest Circle Development and an 
explanation by Jimmy Allaire of a phone call he received from another resident, the Board voted in 
approval to send a letter to all residents of Harvest Circle after motion by Mr. Dochtermann and 
second by Mr. Donovan.  The letter explains the Town’s position/authorization for private road 
maintenance and also gives explanation of the procedure along with a copy of the ordinance for the 
road to be presented to the Town for acceptance as a town way. 

Jon Lord, Road Commissioner, met with the Board to give an update on road work.  He has been 
cutting brush. He also reported that the stockpile yard has been cleaned up and that he is ready, if 
needed to transport snow to the site. An e-mail of complaint from a resident of Kennebunk Road was 
then discussed.  Mr. Lord said that he has spoken with the Contractor, Seth McCoy about how he 
found the best way to treat this and other dirt roads.  He also said that he had a discussion with Mr. 
McCoy about going out after the storm and sanding these roads.  Mr. Donovan questioned the 
method of salting and gave an example of the Bennet Road during the last storm.  Mr. Lord explained 
that there are new drivers on the crew and feels that the method of plowing, sanding and salting will 
improve. Mr. Donovan suggested that a discussion be held so that residents know about the 
complaints overall. 

Lastly, the Road Commissioner and the Board had a brief discussion of the meeting held last Friday, 
January 4th by the Department of Transportation. Several items that the Board can take care of before 
the full report from DOT is received were discussed. The first was contacting Poland Springs about 
the truckers on Oak Street perhaps finding an alternate route. All agreed to touch base with the State 
Police about the recommendation to periodically park in the Museum parking lot.  Mr. Lord said that, 
as soon as possible in the spring the speed sign should be placed for traffic going north on Oak 
Street. Also discussed was the painting the speed limit on the roadway as well as signs, either 
flashing or not and an “entering Village Area sign were all discussed.  All were in agreement to wait 
for the report with suggestions from the DOT to follow up on these.  Also discussed was the 
Gore/Route 202 intersection.  This would be, as stated at the meeting a half a million dollar project 
and could be a shared cost with the Town and the DOT or, if the site were to reach the State Safety 
list to put the project as a priority, this would not happen, if at all by the State, until 2022 or after.  
Again, the Board will wait to see what the report on the meeting is from the DOT. 

The Selectmen’s informational meeting scheduled for January 23, 2019 immediately following the 
Planning Board Public Hearing was discussed.  As previously discussed the Oak Street and other 
roads issues including a recap of the January 4, 2019 DOT meeting and a 2019/2020 budget will be 
discussed.  All agreed to bring other possible ideas back to the next meeting. 

An e-mail from Matt Hill, Director of Public Works for the City of Sanford, was read. In the e-mail he 
asks where the Town of Alfred currently stands regarding the Hay Brook Bridge.  The Board after 
brief discussion, agreed to bring this discussion back to next week’s meeting. 

Donna Buckley, Town Clerk, met with the Board to go over her end of month report for December.  

Mrs. Wood asked the Board if they wanted to purchase the calendar books again for next year as this 
is the time to put the order in.  The cost will be the same as last year.  The Board agreed to do so. 

Joyce Wood then asked the Board if they could go into executive session to discuss a personal 
matter.  Motion was made by Mr. Dochtermann and seconded by Mr. Donovan to do so.  At 5:20 p.m. 
Mr. Palminteri, Chairman, called the meeting into executive session in accordance with MRSA Title 1 
§ 405 6. A. (1), Personnel matters. 



The meeting was called out by the Chairman at 5:40 p.m. after motion by Mr. Dochermann and 
second by Mr. Donovan. Glenn Dochtermann made a motion to accept the resignation from Joyce 
Wood with a last day of December 31, 2019.  George Donovan seconded and all voted in favor. 

The meeting was adjourned at 5:45 p.m. 

 

 



Selectmen’s Minutes 
January 16, 2019 

The meeting opened at 9:00 a.m. Present were Selectmen Tony Palminteri, George Donovan and 
Glenn Dochtermann.  Also present were Fred Holt, Treasurer, Bob Tripp, Assessor’s Agent, Jimmy 
Allaire, CEO and Joyce Wood. Tom Stonehouse was present from the public. 

There was no Public Comment. 

Warrants were reviewed. Motion was made by Glenn Dochtermann and seconded by George 
Donovan to approve and sign them as submitted. All voted in favor and two warrants were signed by 
the Board. 

Income to the Park and Recreation account was accepted and appropriated after motion by Mr. 
Dochtermann, second by Mr. Donovan and approval by all. 

Other Business:  

Mr. Palminteri reported that he has seen an increase of State Police presence in Town and that Jon 
Lord, Road Commissioner, has sanded the museum parking lot at their request so that they may use 
this site as recommended. 

Joyce Wood asked the Board, because of last nights cancelled meeting, if the board would like to do 
a workshop on the informational meeting.  She added that if they were still going to do a reporting on 
the DOT meeting held Friday, January 4th, it may take time to organize.  All agreed to contact Jon 
Lord and see if there was a time when he could participate and to then let the Board know via e-mail. 

Mr. Dochtermann reported that he has spoken with the Masonic Lodge Member about the offer to 
donate to the Brothers Beach in some way and that he has also spoken with the Brothers Beach 
Chair, Chad Perry.  He added that there is suggestion of a new pavilion and/or a bulletin board stand. 
He will report back when plans have been developed. 

Mr. Allaire added that he felt there should be some tie-back system installed for the gates at the 
Brothers Beach to hold them back when open.  The Board agreed to pursue this. 

Glenn Dochtermann said that he suggests that the pledge of allegiance be said before meetings 
especially at larger meetings.  The Board agreed that this is a good suggestion. 

Mr. Palminteri called for public comment and there was none. 

The meeting was adjourned at 9:15 a.m. 



Selectmen’s Minutes 
January 22, 2019 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri and Glenn Dochtermann. 
Absent was George Donovan. Also present were Fred Holt, Treasurer, Bob Tripp, Assessor’s Agent, 
Jimmy Allaire, CEO and Joyce Wood.  Tom Stonehouse was present from the public. 

The minutes of the January 8, 2019 and the January 16, 2019 Selectmen meetings were read. Motion 
was made by Glenn Dochtermann and seconded by Tony Palminteri to approve them as written.  All 
voted in favor. 

A letter and notice of the Public Hearing to be held on January 23, 2019 was read. 

An e-mail from Matt Hill, Sanford Director of Public Works, asking the Alfred Board where Alfred 
stands on the replacement of the Hay Brook Bridge was read and discussed.  All agreed to speak 
with the new Fire/Rescue Chief, Chris Carpenter, about this as well as find any old minutes where the 
two towns had discussions about the bridge.  Mrs. Wood said that she will also get a copy of the last 
State D.O.T. inspection of the bridge and bring all back next week for further discussion. 

Tony Palminteri reported that he had a conversation with Dennis Brewster and that he would like to 
be appointed to the Budget Committee. Motion was made by Glenn Dochtermann and seconded by 
Mr. Palminteri.  Joyce Wood asked to speak and told the Board that there has been another resident, 
Tom Plummer, who has expressed interest in membership to the Budget committee via an e-mail 
today. After brief discussion, all voted in favor to appoint Dennis Brewster to the Committee. 

An end of calendar year report from Chief Chris Carpenter, Fire/Rescue Chief was reviewed by all. 

The Board voted to approve and signed the form “Disbursement of wages & payment of State & 
Federal withholding taxes upon one municipal officer’s signature” after motion from Mr. Palminteri and 
second by Mr. Dochtermann. 

After brief discussion of the renewal contract for Hauling between the Town and Ron Pepin, a motion 
was made by Mr. Dochtermann and seconded by Mr. Palminteri to approve and sign the renewal 
contract for another year.  All voted in favor and the contract was signed. 

An appointment for Michelle Lord as Bureau of Motor Vehicle Agent and as Tax Collector for the 
Town of Alfred was signed by the Board after motion by Mr. Dochtermann, second by Mr. Palminteri 
and approval by all. 

The agenda and the minutes of the January 14, 2019 Library Trustees meeting were read. 

The Board approved and signed a Veteran’s Exemption application following motion by Mr. 
Dochtermann, second by Mr. Palminteri and approval by all. 

The Board approved and signed an appointment certificate for Beth Day as a Member to the Park & 
Recreation Committee after motion by Mr. Dochtermann and second by Mr. Palminteri. 

The January 23, 2019 agenda for the RSU#57 meeting was read. 

The Board reviewed a report from the Health Officer, Dennis Brewster, after his inspection of the York 
County Jail. 

The Board read a letter from the Maine Department of Human Services informing the Board that the 
Town’s General Assistance Program is in compliance with the State Statue’s and the Dept. of Health 



and Human Service’s General Assistance policy. The Board agreed to commend Donna Pirone for 
her excellent work. 

All correspondence was reviewed and discussed as necessary. 

Fred Holt, Treasurer, presented a warrant for the Boards approval.  After review, motion was made by 
Mr. Dochtermann and seconded by Mr. Palminteri to approve as submitted.  All voted in favor and the 
warrant was signed. 

Tony Palminteri said that he has not received any e-mails or calls during the recent storm and Mr. 
Dochtermann agreed that he did not receive any either. 

The next item on the agenda “Weekly Newspaper Articles(s) was dismissed. 

A request made through Joyce Wood from Dean Currier to have a contained fire pit at the upcoming 
Fishing Derby was discussed.  All were in agreement to authorize the request. 

Mrs. Wood also reported, on behalf of Mr. Currier, that when he visited Lowe’s Building Supply to 
inquire about the cost of a generator for the park, he was offered one free of charge to the Town, a 
value of over $850. 

Next the Board discussed the informational meeting to be held immediately following the Planning 
Board Public Hearing at the Conant Chapel tomorrow at 6:30 p.m.  The topics for the meeting include 
a brief report on the recent Department of Transportation meeting held on January 4th, the 2019/2020 
budget process and snow plowing.   

Public Comment: Tom Stonehouse commented that the Board was doing a good job. 

The meeting was adjourned at 4:55 p.m.  It was reopened for a couple of minutes so that Joyce wood 
could request permission to send flowers to a volunteer which the board approved. 

The meeting adjourned at 4:56 p.m. 

 

 

 

 

 



Selectmen’s Minutes 
January 29, 2019 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri, George Donovan and 
Glenn Dochtermann. Also present were Fred Holt, Treasurer, Jimmy Allaire, CEO and Joyce Wood.  
Chad Perry was present from the public. 

The warrant for the February 6, 2019 Special Town meeting was reviewed. Motion was made by 
Glenn Dochtermann and seconded by George Donovan to approve and sign the warrant as 
presented.  All voted in favor and six copies of the warrant were signed. Copies were taken to the 
Town Clerk’s office for posting. 

The minutes of the January 22, 2019 Selectmen’s meeting were read. Motion was made by Mr. 
Dochtermann, seconded by Mr. Donovan and all voted in favor to accept them as written. 

Fred Holt, Treasurer, reported that he received an e-mail about a property now owned by the Town of 
Alfred due to a foreclosure. A paralegal from Doonan, Graves & Longoria, LLC requested, in the e-
mail, to purchase the property back on behalf of the previous owner and receive a quitclaim deed 
from the Town. After discussion the Board was in agreement that Mr. Holt figure the back taxes plus 
interest and fees and bring back for discussion to begin the proper process of selling the property. 

Michelle Lord, Tax Collector, shared her December end of month report with the Selectmen.  
Clarification was asked on one of the amounts and both Mrs. Lord and Mr. Holt agreed to look into 
this. A question was brought up about a concern of residents going to the transfer Station without 
stickers.  Mrs. Lord said that if people register their cars on line they must come into her office to get 
the sticker.  The Board agreed to have a sign done to place at the transfer station stating this. 

After review of the warrant a motion was made by Glenn Dochtermann with second by George 
Donovan to approve and sign them as submitted. All voted in favor and two warrants were signed. 

Income to the Park and Recreation account was accepted and appropriated after motion by Mr. 
Dochtermann, second by Mr. Donovan and a vote of approval by all. 

The Board reviewed and discussed documents regarding the Hay Brook Bridge on Stone Road. An e-
mail from the Fire/Rescue Chief was read.  Also discussed was bringing the topic to a Selectmen’s 
Informational meeting and then to the Town Meeting to see if residents wanted to approve the funding 
to replace the bridge or to close the bridge. Residents on Stone Road would get invitation and a 
public notice would go in the paper. Much discussion followed with all agreeing that the Attorney be 
contacted about this. 

Mr. Palminteri said that he felt the Planning Board’s Public Hearing went well and that the Planning 
Board Chairman, Rich Pasquini, did an excellent job of explaining the proposed changes and 
answering questions as well did Jimmy Allaire in support. 

 A request to attend the annual Welfare Director’s spring Seminar was approved by the Board. 

An appointment certificate for John Cook as the Election Warden was approved by all and signed 
after motion by Mr. Donovan and second by Mr. Dochtermann. 

After review of the appointment certificate for Dennis Brewster as a Member of the Budget 
Committee, a motion was made by Mr. Donovan and seconded by Mr. Dochtermann to approve the 
appointment.  All voted in favor and the certificate was signed. 



Two tax penalties forms for taking property out of the farmland program were explained and 
discussed.  Motion was made by Glenn Dochtermann and seconded by George Donovan to approve 
the supplemental tax for two separate property owners.  All voted in favor and the forms were signed. 

Two Widow Exemptions were discussed. Motion was made to approve both as submitted with motion 
by Mr. Dochtermann and seconded by Mr. Donovan, all voted in favor and the forms were signed by 
the Chairman, Tony Palminteri. 

After review of a Veteran’s Exemption application, motion was made by Mr. Dochtermann, seconded 
by Mr. Donovan and voted by all to approve and sign as submitted.  The Chairman, Tony Palminteri 
signed the document. 

A commendation letter to the General Assistance/Welfare Director, Donna Pirone, for the recent audit 
of Alfred’s General Assistance Program was signed by the board as written. 

The Board briefly discussed the offer of a gift to the Brothers Beach from the local Masonic Lodge 
Members.  Mr. Dochtermann said that they are talking with the Committee about a potential new 
canopy structure to replace the old one.  Mr. Allaire is looking into the cost to build one and Chad 
Perry, Chair of the Brothers Beach Committee will work with the Lodge Members once it is 
determined that this will be project they are able to take on. 

It was reported that the quarantine on the Emerald Ash borers is probably going to be enacted state 
wide. Brief discussion followed. 

There was no public comment and the meeting was recessed by the Chairman until 5:00 p.m. 

The meeting was reconvened at 4:55 p.m.  Jean Dyer, Michael Stotts and the road commissioner, 
Jon Lord joined the meeting. Ms. Dyer and Mr. Stotts explained that they would like to follow-up with 
the Board on the list given by the Department of Transportation (DOT) sent after the January 4, 2019 
meeting.  The asked the Board what they are considering for the future. Mr. Palminteri said that there 
is already an increased presence being made by the State Police and Mr. Lord agreed with this 
stating that he was requested to sand the museum parking lot as it was covered in ice. Mr. Palminteri 
added that the speed detail sign will be put back out as soon as weather allowed and the Board is 
looking into the cost of lighted signs. The conversation continued about signs with suggestion to put 
up larger “welcome” signs with verbiage like “entering a congested area” and another suggestion to 
put up permanent flashing signs that show the speed limit a vehicle is going.  Mrs. Dyer asked about 
sidewalks and a potential for a pedestrian/bicycle grant that was mentioned at the meeting.  Several 
responses were made to include “several years ago the State tried to rebuild Route 202/Oak Street 
but because there was so much negative feedback from residents who then lived along the route that 
they did not complete the project and if sidewalks were put in and the DOT came back to do any 
improvements to the road, the sidewalks would probably have to come out.”  Another comment was 
“where would sidewalks go as the roadway is already narrow and most likely people would have to 
give up some of their lawn areas. 

When asked the question of where do you think the speed sight should go northbound and the 
agreed that it should go before the funeral home if possible.  Jean Dyer and Michael Stotts thanked 
the Board and asked to be kept up to date with any new information. 

Jon Lord gave an update stating that he has put down at least 90 yards of gravel on the roads due to 
the recent heavy rain storm. He has also been cleaning culverts and doing cold patching across town. 

There being no further business, the meeting was adjourned at 5:30 p.m. 



 



Selectmen’s Minutes 
February 6, 2019 

The meeting opened at 10 a.m. Present were Selectmen Tony Palminteri, George Donovan and 
Glenn Dochtermann. Also present were Fred Holt, Treasurer, Jimmy Allaire, CEO and Joyce Wood.  
No one from the public was present. 

After review of the warrant, motion was made by Glenn Dochtermann and seconded by George 
Donovan to approve as submitted.  All voted in favor and the warrant was signed. 

Income to the Fueling February account was accepted and appropriated as submitted after motion by 
Mr. Dochtermann, second by Mr. Donovan and approval by all. 

A quote for a proposed sign at the transfer station was discussed. The Board agreed that size of the 
sign quoted was too small and after discussion with Jim Allaire all agreed that the sign should be 24 
by 36. Motion was made by Mr. Donovan to order this size sign for a cost up to $75.00.  Mr. 
Dochtermann seconded and all voted in favor. Jimmy Allaire agreed to install the sign. 

Motion was made by Mr. Dochtermann and seconded by Mr. Donovan to approve member 
appointments to the Festival Committee. All voted in favor and appointment certificates were signed 
for the following members, Susan Pierce, Missy McCarthy, Shana Therrien, Eric Ducharme, Carrie 
McMahon and Theresa. 

After motion by Mr. Dochtermann, second by Mr. Donovan and approval by all an appointment 
certificate was signed for Michael Remillard as member to the Park and Recreation Committee. 

A notification of a change of a private road name was discussed by the Board.  Also discussed and 
approved after motion, second and approval by all was an invoice for the new sign to the resident 
requesting the change in the amount of $29.37.  

Any Other Business: 

Mr. Palminteri made the suggestion that a meeting be set up with those residents on Stone Road, 
Harvest Circle and Hay Brook Drive to discuss the Hay Brook Bridge and thoughts on its replacement 
or not. After discussion all were in agreement to write each resident a letter and ask for opinions in 
writing.  Mrs. Wood was directed to draft a letter for next week’s meeting. 

Joyce Wood presented appointment certificates for Fire & Rescue Officers who had not yet been 
appointed.  Motion was made by Mr. Dochtermann and seconded by Mr. Donovan to approve 
appointments as submitted.  All voted in favor and certificates were signed for: Chris Carpenter Chief, 
Mark Cunningham, Captain, Greg Roussin, Lieutenant Co. 2, Thomas Gilman III, Lieutenant Co.1 
and Tim Benoit, Lieutenant Co.3. 

Joyce Wood asked that the Board go into executive session  and after motion by George Donovan, 
second by Glenn Dochtermann and approval by all, the Chairman Tony Palminteri called the meeting 
into executive session in accordance with MRSA § 405 6. A (1) Personnel matter to discuss her 
position at 10:20 a.m.  The session was called out by the Chair following proper procedure with 
motion by Mr. Donovan, second by Mr. Dochtermann and approval by all. No decision was needed. 

Fred Holt asked the Board if they would consider a quote to strip and wax the two bathrooms and the 
front foyer at the Town Hall for $225.  After brief discussion, motion was made by Mr. Palminteri to 
approve the quote and to do the projects as soon as possible. Second was made by Mr. 
Dochtermann and all voted in favor. 



Mr. Holt then asked the Board to consider, during the budget process, the need for an office space for 
the Assessor.  He said that one option has been discussed by staff to “build” a room upstairs with 
ability to set up for heat and other needed equipment. Mr. Allaire added that he felt before anything is 
done in the Town Hall, especially upstairs, that the Board should consider an engineer study of the 
building.  All agreed to give this more consideration and asked Mr. Allaire to request a quote for 
engineering of the load capacity of the building. 

The meeting was adjourned at 10: 55 a.m. 

 

 

 

 

 

 

 



Selectmen’s Minutes 
February 12, 2019 

The meeting opened at 2:00 p.m. Present were Selectmen Tony Palminteri, George Donovan and 
Glenn Dochtermann. Also present were Fred Holt, Treasurer, Jimmy Allaire, CEO and Joyce Wood.  
No one from the public was present. 

Glenn Dochtermann made a motion to approve the minutes of the February 6, 2019 meeting after 
minor change as well as the minutes of the January 1, 2019 meeting as written.  George Donovan 
seconded and all voted in favor. 

Donna Buckley, Town Clerk, shared her end of month report for January. 

Michelle Lord shared her end of month report answering questions as needed.  The fees for the 
month totaled $93,898.04. 

Cliff Babkirk of Window Dressers along with Donna Pirone and Jimmy Allaire presented a quote with 
specs on window inserts for the town hall that would prevent draft and help to hold in heat and cool 
air.  The program is a Volunteer/Non-profit organization that gives 25% of product to low income 
families. The frames are made and sent to several “workshop” areas where volunteers put them 
together, paint them and apply the plastic and foam strip.  The cost to do all of the windows in the 
town hall, downstairs and upstairs would be $1,278.01. After further discussion, the Board thanked 
Mr. Babkirk and said this will be considered. 

After review of the warrant, motion was made by Glenn Dochtermann and seconded by George 
Donovan to approve as submitted.  All voted in favor and the warrant was signed. 

Income to the Festival account was accepted and appropriated as submitted after motion by Mr. 
Dochtermann, second by Mr. Donovan and approval by all. 

The Board briefly discussed the Hay Brook Bridge and all agreed to, before moving forward, contact 
Matt Hill, Director of Public Works. Mrs. Wood will contact him and bring back information to next 
week’s meeting. 

Several quotes for signs to potentially place on Oak Street were reviewed and discussed.  One of the 
quotes was through the Department of Transportation who said, via e-mail, that the Town could order 
signs through their contract. Motion was made by Mr. Donovan and seconded by Mr. Dochtermann 
that Mrs. Wood meet with the Road Commissioner and choose signs through the D.O.T., as the 
pricing was better for the same products, get a final quote and bring to the Board to make the final 
decision on where funding will come from during the budget process for 2019/2020. 

Jimmy Allaire’s CRS Recertification notice was read.   

Two Tree Growth renewal applications were reviewed.  Motion was made by Tony Palminteri to 
approve both as submitted and recommended.  Mr. Donovan seconded, all voted in favor and the 
applications were signed by the Chairman, Mr. Palminteri. 

The minutes of the February 4, 2019 Library Trustees meeting were read. 

After discussion of a potential nomination for the annual Massabesic Lions Cub Youth Recognition a 
student from Alfred was chosen by the Board from a recommended list. 

After motion by Mr. Palminteri, second by Mr. Donovan and approval by all a hiring form for Clifton 
Hallstrom as the Fueling February Attendant was signed by all. 



The RSU #57 agenda for the February 14, 2019 meeting was reviewed. 

Fred Holt and Joyce Wood presented the 2019/2020 budget spreadsheet.  The Board reviewed the 
budget line by line. Next week the Budget Committee will meet with the Selectmen to review the 
budget together. 

The meeting was adjourned at 4:45 p.m. 

 

 

 



Selectmen’s Minutes 
February 19, 2019 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri, George Donovan and 
Glenn Dochtermann. Also present were Fred Holt, Treasurer, Jimmy Allaire, CEO and Joyce Wood.  
No one from the public was present. 

Jon Lord, Road Commissioner, reported on road work this past week.  He said that he has been 
cutting back overhanging trees on Saco Road and has been filling potholes as needed.  The Group 
then discussed the winter road plowing and treatment and all were in agreement to ask Seth McCoy 
to come in to next week’s meeting to discuss this. 

Glenn Dochtermann made a motion to approve the minutes of the February 6, 2019 meeting after a 
minor change as well as the minutes of the February 12, 2019 meeting as written.  George Donovan 
seconded and all voted in favor. 

After review of the warrant, motion was made by Glenn Dochtermann with second by George 
Donovan to approve as submitted.  All voted in favor and the warrant was signed by the Board. 

Tom Stonehouse joined the meeting as member of the public. 

Income to the Park and Recreation account and a Workers Compensation dividend to the 
Government Operations account were accepted and appropriated as submitted after motion by Mr. 
Dochtermann, second by Mr. Donovan and approval by all. 

Joyce Wood shared a phone conversation she had with Matt Hill, Director of Public works, Sanford 
about the Hay Brook Bridge. She reported that he will be contacting the Sanford Manager, Steve 
Buck and relay the information to him. 

Joyce Wood then reported that she spoke with Poland Springs about their reported truck traffic 
through Alfred on Rt. 202/Oak Street and the reported speeding.  She spoke with Ms. Hilton who said 
that she will contact the appropriate department and report the message.  Mrs. Wood gave her 
number and asked for a return call on this. 

Fred Holt reported that the quit claim deed has been drawn up as voted on previously by the Board 
for a small piece of land abutting a lot in Lyman and that he has contacted the legal firm that made 
this request.  To date, he said, he has not heard back from them. 

A letter with a dividend check in the amount of $656.39 was discussed. The funds came from the 
MMA Workers Compensation.   

Glenn Dochtermann commented that he has heard that the Alfred Park and Recreation Fishing Derby 
went well. 

Mr. Dochtermann then reported that he is working with Jim Allaire and the members of the Masonic 
Lodge for a cost to replace the pavilion at the beach. So far the approximate cost is $5,800. 

Mr. Dochtermann said that he is concerned about a Social Security scam that is happening and is 
hopeful that people realize this is a scam. 

Jimmy Allaire reported that an estimate for engineering services for a structural assessment of the 
Town Hall for potential renovations is $2,000.00 to $2,500.00. 

Dominique Zulueta, Chair of the Library Trustees, met with the Board to give an update on the 
elevator at the library. She reported on options and potential costs. To rebuild the controller board, 



which may or may not fix the problem would be around $5,000.00 and a quote to refurbish the 
elevator completely was $44,900. These quotes came from Pine State Elevator.  A quote from Otis to 
rebuild parts and modernize the unit was $78,900 which she said was $30,000 over the Pine State 
quote. A quote for a new elevator from Pine State is $65,000.00 which does not include wiring or a 
sprinkler system but does include the demo of the old elevator. When asked about the funds to cover 
the costs Ms. Zulueta gave an explanation of the endowment accounts that would cover the costs 
once they decide which way to go. She was asked about the Company that made the elevator and 
she said that the Trustees did try. Mr. Palminteri said that he would try to contact the company, 
ThyssenKrupp. She did agree to try again as well. 

Ms. Zulueta then, on behalf of the Conservation Commission, reported that there will be a walk on 
March 16th, Cabin Fever Walk, along with a program at the library. 

Jim Allaire reported that Mr. Kaplan, owner of the old jail on Saco Road called him to let him know he 
was pleased with the outcome of the February 6th Special Town Meeting and that he was hopeful that 
he could make better use of the building.  He also reported that Mr. Kaplan said that if the Festival 
Committee would like to use the property for festival that he is open to this with an insurance binder 
for the day. 

Public Comment:  Mr. Stonehouse said “fantastic job”. 

The meeting was recessed at 4:36 p.m. 

After motion by Mr. Donovan, second by Mr. Dochtermann and approval by all the meeting was 
reconvened at 4: 45 p.m. 

The Board briefly discussed the upcoming meeting with the Budget Committee. 

At 5:00 pm. the Selectmen met with members of the Budget Committee to include, Lee Steele, Ken 
Gerry, Dennis Brewster, Joe Olszewski and Fred Holt, Chairman. Mr. Palminteri opened the session 
by stating that the Selectmen will be meeting with boards and departments as necessary separate 
from the Budget Committee. The Selectmen are looking to complete the budget process and sign the 
Town Meeting warrant on May 28th. The group then reviewed and discussed the LD 1 limit which was 
$94,360 and the 2019/2020 Budget Spreadsheet with each department/committee requested budget 
listed. After much discussion, all agree that the first meeting of the Budget Committee will be next 
Monday, February 25th.   

The meeting was adjourned at 6:00 p.m. 

 

 

 



Selectmen’s Minutes 
February 26, 2019 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri, George Donovan and 
Glenn Dochtermann. Also present were Fred Holt, Treasurer, Jimmy Allaire, CEO and Joyce Wood, 
Assistant.   

The minutes of the February 19, 2019 Selectmen’s meeting were read. Motion was made by Mr. 
Donovan, seconded by Mr. Dochtermann and voted by all to approve as written. 

Warrants were reviewed.  Motion was made by Mr. Dochtermann, seconded by Mr. Donovan and 
voted by all to approve as submitted.  Three warrants were signed. 

Income to the Park and Recreation account was approved and appropriated as submitted after 
motion by Mr. Dochtermann, second by Mr. Donovan and approval by all. 

A copy of an e-mail from Matt Hill, Public Works Director, City of Sanford to Sanford City Manager, 
Steve Buck, regarding a conversation he had with Joyce Wood was read.  After discussion all were in 
agreement that Mrs. Wood contact Steve Buck directly about the Hay Brook Bridge. 

Mr. Palminteri reported that, as he offered last week, he contacted ThyssenKrupp, an elevator 
company. He spoke with Patrick Bergeron who he made a tentative appointment with him to look at 
the library elevator. Mr. Palminteri also reported that he went to the library and took a look at the 
control room and found documents indicating “Baxco” as the manufacturer of the control panel.  He 
then called Mr. Bergeron back and informed him of this and learned that Baxco made control panels 
for ThyssenKrupp and others.  Mr. Palminteri added that he also contacted Dominique Zulueta, 
Chairperson of the Trustees and updated her on the conversation and plans to meet at the library. 

Chad Perry joined the meeting as public member. 

An e-mail from State Representative, Heidi Sampson, regarding LD 236, a bill submitted by MMA that 
would require a mandate in  dealing with education funding warrants.  She stated in the e-mail that 
the reps are asking for feedback from the local municipalities on this potential bill.  Another e-mail, as 
a response from Kate Dufour, MMA to Joyce Wood was read.  Ms. Dufour gave reasoning for the bill 
from MMA’s point of view. The Selectmen discussed this and asked Mr. Holt for his opinion as 
Treasurer.  After further discussion, motion was made by Mr. Palminteri to give Alfred Selectmen’s 
support of the bill. Mr. Dochtermann seconded and all voted in favor. 

After brief discussion of the annual renewal of the firefighters Volunteer Insurance motion was made 
by Glenn Dochtermann and seconded by George Donovan to approve as filled out.  All voted in favor 
and the document was signed by the Chair, Tony Palminteri. 

The RSU#57 School Board agenda for February 27, 2019 was reviewed. 

Joyce Wood shared three tree growth renewal applications with the Board. Motion was made by 
George Donovan to approve all three as submitted. Glenn Dochtermann seconded, all voted in favor 
and the applications were signed by the Chair, Tony Palminteri. 

Jimmy Allaire, Code Officer, shared a request from a resident for reimbursement of permit fees.  Mr. 
Allaire shared the reasoning for the request.  After discussion motion was made by Mr. Palminteri to 
approve the request for reimbursement of $2,225.00. Mr. Dochtermann seconded and all voted in 
favor. 



Correspondence was read and discussed as needed to include a letter concerning the Treasure 
Chest from “One of many concerned Alfred residents” and the Legislative bulletin. 

Jon Lord, Road Commissioner, reviewed and discussed the quote for potential signs for Oak Street 
from the Department of Transportation.  The Board discussed funding options to pay for the signs.  A 
suggestion was made to add it as an article on the June Town Meeting warrant. Mr. Palminteri asked 
Mr. Lord if there were other areas that may need similar signage and he responded that the Keywood 
Manor area could use lighted STOP signs.  All agreed to get a quote for these as well before 
proceeding.  

Fred Holt, Treasurer, presented the sealed monthly bank statements to the Board.  Each Member 
opened several of the statements for review. 

Public comment:  There was none. 

John Lord, Road Commissioner, and Seth McCoy of Seth McCoy Trucking and Excavation met with 
the Board to discuss winter roads. A motion was made by Mr. Palminteri to go into executive session. 
Mr. Dochtermann seconded the motion, all voted in favor and the Chair, Tony Palminteri called the 
meeting per MRSA Title 1 § 405 D. to discuss the contract for plowing with John Lord and Seth 
McCoy at 4:45 p.m.  After motion, second and approval by all the meeting was called out of executive 
session at 5:30 p.m. No decisions were made or needed. 

The meeting was adjourned at 5:35 p.m. 

 

 

 

 

 

 

 



Selectmen’s Minutes 
March 5, 2019 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri and Glenn 
Dochtermann. George Donovan was unable to attend. Also present were Fred Holt, 
Treasurer, Jimmy Allaire, CEO and Joyce Wood, Assistant.   

There was no one from the public present. 

The minutes of the February 26, 2019 Selectmen’s meeting were read. Motion was 
made by Mr. Dochtermann and seconded by Mr. Palminteri to approve as written.   All 
voted in favor.  

After review of a warrant, motion was made by Glenn Dochtermann and seconded by 
Tony Palminteri to approve and sign the warrant as submitted.  All voted in favor. 

Income to the Fueling February account in the amount of $612.68 was accepted and 
appropriated by motion by Mr. Dochtermann, second by Mr. Palminteri and approval by 
all. 

Old Business:   

Tony Palminteri reported that he is waiting to hear back from Charles Nickerson of 
Thyssenkrupp Elevator about scheduling a technician to look at the library elevator. Jim 
Allaire met with him at the library last Friday and was able to, after looking at several 
documents, find replacement parts for the elevator on line but told Mr. Palminteri that he 
wanted to send his own technician before any recommendations were made.  

Mrs. Wood reported on the potential lighted signs for Oak Street and potential lighted 
stop signs in the Keywood area.  She reported that Steve Landry, D.O.T. has given her 
a price of $1,117.31 for each of these signs, not including the post or installation.  She 
spoke with him about the installation of the signs on Oak Street by the Department of 
Transportation and reported that Mr. Landry did contact Kyle Hall, Region Manager, 
Scarborough, who told him that if u-channel posts are used they will install them for free 
but if the Town wanted wood posts then they would have to charge approximately 
$150.00 per post.  This would be for the Oak Street signs only.  The Town would have 
to pay to have the stop signs put in on town roads in the Keywood area. All agree to get 
final pricing for a potential article on the June Town Meeting warrant. 

The Budget Committee agenda for Monday, March 4, 2019 was read. Mr. Holt, 
Chairman of the Committee reported that the articles voted on are on the Selectmen’s 
agenda for tonight’s meeting. 

The minutes of the February 25, 2019 Budget committee meeting were read. 

A list of articles for the 2019/2020 budget were reviewed and discussed individually as 
follows: 

• Audit - $11,025.00. This is a set figure from a three year contract. 



• Legal Fees – Question was asked by Mr. Palminteri on how much is left for this 
year and Mr. Holt said approx. $7,000 with four months to go.   

• Town Hall Maintenance & Utilities - $14,100.00. It was reported that this is a 
slight reduction from last year one reason being electricity costs have gone down 
some. 

• Town Insurance - $26,000.00 This includes building and vehicles, general liability 
and volunteer Firefighter and volunteer insurances. Mr. Holt reported that a 7% 
increase has been added to cover the second half of the budget period. 

• Veteran’s Committee - $400.00  Flags and Standards costs 
• Zoning Board of Appeals - $400.00 Covers postage, advertising, training and 

supplies. 
• Transfer Station Bond - $61,238.00 It was reported that the last payment on this 

bond will be in next year’s budget. 
• Ambulance Bond - $58,887.00 Mr. Holt reported this payment is the last for this 

bond. 
• Solid Waste - $160,330.00 Up from last year due to the rising costs to dispose of 

recycling as there is no market to sell recyclables.  Mr. Palminteri asked Mr. Holt 
to do an analysis on these costs and how much more it is costing the Town due 
to this problem. Another reason for this increase was for the quoted $10,000 cost 
to replace the heating system. 

• Alfred Festival - $7,450.00 
• Outlying Cemeteries * Mowing - $2,680.00   
• Parish Cemetery - $3,500.00  The last two articles were discussed by the Board 

and a question was asked about putting them together in one article.  After 
further discussion, motion was made by Mr. Palminteri with second by Mr. 
Dochtermann that, upon suggestion by Mr. Holt, Treasurer that these two articles 
be combined into one article because the Town now owns the Parish Cemetery.  
All voted in favor. 

• Park and Recreation - $13,778.00 Up slightly from last year. All agree that this 
Committee, under Chairmanship of Dean Currier, is doing an excellent job. 

• Field Care/New Trees Program – $2,855.00  This article is for the treatment of 
the Alfred Park on School Street due, in part, to grub damage and for treatment 
to the new trees on the green and at the library.  Mr. Palminteri reported that one 
of the trees on the green will be replaced at no charge as based on the 
agreement with Jeff O’Donnell owner of the company where the trees came from 
as the particular tree is not doing well. 

• Shaker Valley Sno-Travelers - $860.00 Mr. Holt reported that this is the amount 
the Town received as a reimbursement for the excise tax on snowmobile 
registrations. 

• Brother Beach - $1,000.00 This amount covers the porta-toilet rental for the 
season with a small amount left. 
 



After further discussion a motion was made by Tony Palminteri to approve all of the 
requested amounts as presented and discussed.  Glenn Dochtermann seconded 
and all voted in favor. 

The LD 1 limit was briefly discussed and all agreed to wait for discussion on this until 
a full Board was present. 

The Zoning Board of Appeals agenda for the March 11, 2019 meeting was read. 

The Town Clerk’s end of month for February was reviewed. 

The Alfred Conservation minutes of their February 20, 2019 meeting were read. 

The Monthly Safety report from Gus Hedden, Librarian, was reviewed. This report is 
a checklist of items checked monthly at the Library. 

A quarterly report from Charter Communications reporting fees due from them to the 
Town for the quarter amounted to $11,996.21.   

Jimmy Allaire reported that he and the Planning Board Chairman, Rich Pasquini, 
met this morning with Tammy Wells, Reporter from the Journal Tribune, to discuss 
the recently passed changes to Alfred’s Zoning Ordinance and what this may mean 
for future potential growth of the Town. 

There being no further business, the meeting was adjourned at 4:40 p.m. 



Selectmen’s Minutes 
March 12, 2019 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri, George 
Donovan and Glenn Dochtermann. Also present were Fred Holt, Treasurer, Jimmy 
Allaire, CEO and Joyce Wood, Assistant.   

There was no one from the public present. 

The minutes of the March 5, 2019 Selectmen’s meeting were read.  Motion was made 
by Glenn Dochtermann to approve as written. George Donovan seconded the motion 
and all voted in favor. 

Two warrants were reviewed by the Board. Motion was made by Mr. Donovan and 
seconded by Mr. Dochtermann to approve them as submitted.  All voted in favor and the 
two warrants were signed. 

The Board discussed the option of having an engineer inspect the Town Hall before 
moving forward with any renovations like the installation of an office upstairs for the 
assessor.  The report can then be brought to the Town Meeting.  After further 
discussion, all were in agreement that Mr. Allaire contact Joseph Leasure, P.E. of L & L 
Structural Engineering Services, Inc. who gave a quote of $2,000 to $2,500.   

 A request from the General Assistant Director, Donna Pirone, for the Board to name 
one of the Selectmen to be put on the 211 Answering Service as the contact if anyone 
needed General Assistance after hours.  After discussion the Chairman, Tony 
Palminteri agreed to accept this role. He would take the call and after deciding if it was 
an emergency take the callers contact number and call the Town’s General Assistance 
Agent with the information. 

After brief discussion of holding a Selectmen’s informational meeting prior to Town 
Meeting, all were in agreement to incorporate this with the Selectmen’s informational 
meeting on the Town Meeting warrant as most of the current topics would pertain to the 
articles. 

Mr. Palminteri thanked both Jimmy Allaire and Fred Holt for their part in working with the 
engineer from ThyssenKrupp. He reported that the elevator has been inspected and 
that they are waiting to hear the final results. The company has a pump and a motor but 
the preliminary thought is that the problem is the control panel which they also have. 
Jimmy Allaire added that the annual maintenance should be done as well. 

Dean Currier, Park & Recreation Chairman, met with the Board to discuss potential fees 
for use of the fields.  He stated that baseball season is fast approaching and he wanted 
to share his idea with the Board.  The Alfred/Lyman Little League is now combined with 
other towns and is called the Massabesic Little League.  There is an uncertainty about 
the use of the Bernier field as the property is up for sale.  The Little League and Legacy 
Softball Assoc. both use the Alfred fields during their seasons. Typically both entities 



contribute to various needs on an as needed basis but he feels it would be fairer and 
easier for all if Alfred were to charge an annual set fee that would cover field work, 
mowing, maintenance of the buildings etc. Everyone would share in these costs based 
on the use and on a per field fee basis. When asked about the concession stand, he 
explained that the Little League runs it during their games and they keep the profits. 
After further discussion, the Board was in agreement that Mr. Currier request $1,000 per 
field per season to each.  He agreed to speak with the two entities and get back to the 
Board. 

Mr. Currier then reported on a several other items including the score board which is not 
working. He stated that he has heard that residents in Keywood feel that they are not 
represented and he has been giving consideration on what he could offer to them. A 
suggestion was made that he put posters at the Keywood Community building. Another 
suggestion from Glenn Dochtermann was to add some postings of events or flyers at 
the transfer station, as Keywood residents go there often. The Park & Recreation 
Committee is working with the Festival Committee and there are plans in the works for 
them to hold a supper, bounce houses and movie in the park on the Saturday night of 
Festival. The Board thanked him for his good work. 

The Tax Collector’s end of month report for February was read and discussed.  It was 
noted that the excise tax is up from last year at this time. 

A report from the Assessor, Robert Tripp, was read and briefly discussed. The report 
showed an increase thus far in assessment of $2,095,100.00.   

After review of a Veteran’s Exemption application, motion was made by Mr. Donovan, 
second by Mr. Dochtermann to approve the application. All voted in favor and the Chair, 
Tony Palminteri, signed the document. 

The RSU#57 Board of Directors agenda for March 13, 2019 was read. 

The RSU #57 invitation to the six town members of the RSU to attend a meeting on 
March 21, 2019 at 4:00 p.m. at the Waterboro Town Hall to review the proposed budget 
for fiscal year 2019/2020 was read.  

The Maine Revenue’s Ratio Declaration & Reimbursement application for the declared 
2019 certified ratio of just value upon which local assessments are based was 
discussed.  The ratio from the State for the Town of Alfred is 89%. Municipalities are 
allowed to declare within 10% of the state’s ratio figure which in this case would be 
between 80% to 98%. Motion was made by Tony Palminteri and seconded by George 
Donovan to use 98% as the certified ratio for the 2019 tax year. All voted in favor and 
the application was signed by the Board. 

A recommendation to authorize the purchase of compost bins from Maine Resource 
Recovery Center at almost half price was discussed.  The recommendation was to 
provide a sign-up sheet for any resident that wanted to purchase a unit. They would pay 
in advance and the Town would order before the sale deadline date which is May 6, 



2019.  After discussion, all were in agreement that this be offered to the residents and 
that the check will be made out to the Town of Alfred with one check going with the 
order to MRRA. The deadline to sign up will be April 30, 2019. 

Articles for the 2019/2020 budget were reviewed and approved by all after motion by 
Mr. Palminteri and second by Mr. Dochtermann as follows: 

Historical Committee   $2,475 
  Planning Board   $2,073 
  Conservation Commission  $1,550 
  Alfred Water District   $150,041 
  Animal Control   $6,500 
  Street Lights    $13,250 
  General Assistance   $3,500 
 

Fred Holt, Treasurer, put together a comparison as requested by the Selectmen of the cost to 
recycle using zero sort method compared to putting everything in the MSW (municipal solid 
waste).  The reason for the request is because we are now paying for the recycling because the 
market to sell recyclables has crashed.  The difference in savings to the Town would be 
approximately $13,264.87 not including labor. Much conversation followed with comments to 
include, we don’t not know if the market will come back but hopeful that it will – the Town is 
doing great with the recycling program and the majority of Alfred Residents want to recycle. It 
was stated that other towns are struggling with this same problem.  The final consensus of the 
Board was to keep the recycling practices the same with no changes for the upcoming budget 
and to keep an eye on this. 
 
A request to attend the Maine Resource Recovery Association Conference on April 29 & 30, 
2019 by Supervisor, Steven Dochtermann was approved by the Board after motion by George 
Donovan, second by Tony Palminteri and approval by two Selectmen with Glenn Dochtermann 
abstaining due to the relationship to Steven Dochtermann. 
 
An invitation from Southern Maine Agency on Aging to the Selectmen to “ride along” with the 
Meals on Wheels program in their Town on Tuesday, March 19, 2019 was read and discussed. 
 
Joyce Wood reported on behalf of Jon Lord that he has been repairing pothole across Town and 
that all Town roads are now posted until further notice.   
 
There being no further business, the meeting was adjourned at 5:30 p.m. 
 
 



Selectmen’s Minutes 
March 19, 2019 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri, George 
Donovan and Glenn Dochtermann. Also present were Fred Holt, Treasurer, Jimmy 
Allaire, CEO and Joyce Wood, Assistant.   

There was no one from the public present. 

George Donovan suggested a moment of silence be held in honor of Earland Morrison 
who passed away yesterday.  

A moment of silence was then held. 

The minutes of the March 12, 2019 Selectmen’s meeting were read.  Motion was made 
by Glenn Dochtermann to approve as written. George Donovan seconded the motion 
and all voted in favor. 

Two warrants were reviewed by the Board. Motion was made by Mr. Dochtermann and 
seconded by Mr. Donovan to approve them as submitted.  All voted in favor and the two 
warrants were signed. 

The Public Employees Retirement System (PERS) agreement with the Town of Alfred 
was read. Discussion followed and motion was made by Mr. Palminteri with second by 
Mr. Donovan to approve and sign the documents as written.  All voted in favor and the 
agreement was signed.  Seven employees are in this program. 

Jimmy Allaire, CEO, shared an e-mail from Engineer Joe Leasure, letting Mr. Allaire 
know that he will do a structural inspection of the town hall on April 5, 2019.  The Board 
asked Mr. Allaire to request that his results be given as soon as possible. 

The Board was reminded that the RSU #57 six town budget meeting with the 
Superintendent and staff will be held on March 21, 2019 at 4:00 p.m. 

Mr. Palminteri reported that Jon Lord, Road Commissioner, has had two trucks and five 
men working town wide patching pot holes and will continue until done.  All roads are 
currently posted.  

Mr. Dochtermann reported that he met with a representative from the Masonic Lodge 
who has offered on behalf of the Masonic Lodge, a donation to the Brothers Beach. He 
told Mr. Dochtermann that a monetary amount would be around $100 but that the Lodge 
members would donate labor if needed.  Mr. Dochtermann then reported that he also 
met with the committee at their meeting and the potential for a new pavilion to replace 
the old structure was discussed.  A donation of $1,000 was given towards the project 
already by a resident and the group agreed that above any other donations they would 
do fundraisers to raise the remaining funds needed. 

The renewal for the Town’s Property and Casualty Insurance through Maine Municipal 
was reviewed and discussed.  Motion was made by Tony Palminteri and seconded by 



Glenn Dochtermann to approve the renewal application as written.  All voted in favor 
and the application was signed where needed.  

The Zoning Board of Appeals minutes and Findings of Fact from their January 28, 2019 
meeting were read.  

The Planning Board Agenda for the March 18, 2019 meeting were read. 

The Planning Board minutes from February 6, 2019 were read. 

The Library Trustees minutes from the March 11, 2019 meeting were read. 

The Board read a letter of resignation from Barry Hartford as sub for the transfer station 
as he is looking for a job with more hours.  Motion was made by George Donovan to 
accept his resignation and to send him a thank you letter for his service.  Glenn 
Dochtermann seconded and all voted in favor. 

The Alfred Water District Quarterly Nitrate Testing results were reviewed. 

Fred Holt reported that there was no Budget Committee meeting last night but they are 
scheduled to meet with the Fire/Rescue at next Monday’s meeting. 

Jon Lord, Road Commissioner, met briefly with the Board He reiterated that he is 
working town wide patching pot holes. He plans to go to Keywood tomorrow.  He 
reported on the amount of gravel he has used.   He also reported that he has graded 
dirt roads as best as he can for now. 

Glenn Dochtermann reported that he attended the Meals on Wheels program delivering 
food to Alfred residents.  He added that he heard great reviews from residents about 
Donna Pirone and her help with fuel and her kind disposition.  

A rebuttal discussion to a prior Smart Shopper article by John Sylvester was given. Mr. 
Dochtermann said that what he read in the article was not correct and felt this should be 
clarified.  Mr. Donovan agreed. In the article Sylvester discussed solar energy and a 
study done “to learn if such a plan was possible, how much energy it saved that town in 
a specific time period and what it would cost. In hindsight,” he continued to write “as one 
of the three selectmen at that time, I should have moved every obstacle aside and 
brought to the town meeting an article that requested a “yes” or “no” vote on this solar 
plan. The other two selectmen, at the time, did not believe town meeting deserved the 
chance to hear, discuss and vote on the proposed solar project. Recognizing that the 
second selectmen’s vote to proceed with the selectmen/town meeting process on this 
matter was not possible I let the matter go.” 

The Board reviewed minutes from that time. What took place is not as stated in Mr. 
Sylvester’s article and the “other” two selectmen wanted to clarify this by looking at 
these minutes.   

The January 12, 2016 minutes were written as follows: 



“The Proposal from Revision Energy on a solar energy project in Alfred was reviewed.  
All were in agreement to make sure Fred Holt has a copy of this and to give this further 
consideration.” These minutes were approved by the whole Board on January 19, 2016.  

 The minutes of the February 9, 2016 meeting were written as follows: 

 “The Board discussed the proposal by Revision Energy for Solar installation in the 
Town of Alfred. After discussion, they were in agreement to hold off until next year but 
to contact Revision Energy and ask about any potential cost increases, etc.” These 
minutes were approved on February 16, 2016 by the whole Board. It was then noted 
that on February 17, 2016 a letter of resignation as Selectman from John Sylvester was 
accepted.  

Other comments were made to include:  

• A study was done and it was found that it would be a costly project and that it 
would take many years to see the benefit for several reasons. 

• At some point parts including inverters would need replacement as reported by 
the company in the report. 

•  The system was not designed to generate all the Town needs for electricity 
because only two sites were identified as feasible. 

Two Selectmen, Mr. Donovan and Mr. Dochtermann agreed that these were among the 
reasons that the whole Board at the time found this not to be a wise move for the Town 
of Alfred and that there were no disagreements on these decisions as implicated by 
Sylvester. 

The meeting was adjourned at 4:45 p.m. 

 



Selectmen’s Minutes 
March 26, 2019 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri, and Glenn 
Dochtermann. Also present were Fred Holt, Treasurer, Jimmy Allaire, CEO and Joyce 
Wood, Assistant.   

There was no one from the public present. 

Glenn Dochtermann made a motion to approve the minutes of the March 19, 2019 
Selectmen’s meeting. Second was made by Tony Palminteri. All voted in favor. 

After review of the warrants motion was made by Mr. Dochtermann, seconded by Mr. 
Palminteri to approve as submitted.  All voted in favor and the warrants were signed. 

Income to the Fueling February account in the amount of $150.00 was accepted and 
appropriated after motion by Mr. Dochtermann and second by Mr. Palminteri and approval 
by all. 

Hay Brook Bridge:  The Board reviewed a draft inter-municipal agreement sent from the 
City of Sanford for shared costs of the replacement of the Hay Brook Bridge which, as it is 
a span located on town lines, the law states that costs must be shared between the two 
towns. The document gave quoted costs of $98,300 for the Town of Alfred’s share to 
include preliminary engineering in the amount of $12,000, right-of way (allowance) $6,100, 
construction costs $68,000 and construction engineering in the amount of $24,400 for the 
total of $98,300.  It was reported that Steve Buck, Manager, City of Sanford will be taking 
this to the Sanford Council and he has requested a decision from Alfred Selectmen on 
what to do with this bridge, close it or replace it. The Board discussed the potential funding 
with the Treasurer.  After further discussion, motion was made by Tony Palminteri and 
seconded by Glenn Dochtermann to take this question to Town Meeting in June of 2019 in 
two articles. The first to ask if the Town would favor the closing of the Hay Brook Bridge 
and the second would address funding verbiage if the vote was “no” on this article. The 
wording of the second article will be determined by the Board after consideration. All voted 
in favor. Joyce Wood was directed to speak with Sanford City Manager, Steve Buck, about 
this. 

A Repair Work Order and a Service Agreement, two separate documents from 
ThyssenKrupp Elevator Corp. were reviewed and discussed.  Motion was made by Glenn 
Dochtermann and seconded by Tony Palminteri to approve and sign both documents for 
the repair of the Parsons Memorial Library elevator and for a service agreement for three 
years at $133 per month with service provided four times a year. Mr. Palminteri said that 
he has spoken with Dominique Zulueta, Chairperson of the Library Trustees, who agreed 
with this. All voted in favor and the forms were signed by the Chairman, Tony Palminteri. 

Mr. Dochtermann reported that he and George Donovan attended the RSU #57 
Superintendent/six Town Budget meeting last week. He shared paperwork from the 
meeting. 

The Alfred Water District 2018 Audited Financial Statement report was reviewed. The 
Board agreed to discuss any questions with the Trustees when they came in at 5:00. 

The MMA Unemployment compensation Fund 2018 fund balance report was read.  



A State Tree Growth Program application was reviewed. Motion was made by Mr. 
Dochtermann with second by Mr. Palminteri to approve the application for map 4 lot 40-A 
as submitted.  All voted in favor and the Chairman, Tony Palminteri signed on behalf of the 
Board. 

The Budget Committee’s minutes of their March 11, 2019 meeting were read. 

Several articles for the 2019/2020 budget were reviewed and voted on as follows: 

• Alfred Fire/Rescue  $90,400 
• PSAP/Dispatch  $26,100 
• Public Safety Building $26,475 
• Ross Corner Fire  $9,987 
• Immunizations/Physicals $1,000 
• SCBA with Compressor (lease/purchase $183,441 with payments to begin fiscal 

year 2021) 
 

Two other requests from Fire/Rescue were discussed, Service Truck and Per Diem 
Staffing increase.  Mr. Holt, Budget Committee Chair, stated that the Budget Committee 
has not yet voted on these two items. He reported that the Committee discussed the need 
for a service truck with Chief Carpenter and members questioned if the amount requested 
to purchase a used truck was enough and they asked the Chief to do some research on 
this. Mr. Dochtermann suggested that a lease be considered which was discussed and all 
agreed this might be a good idea. After further discussion, the Board was in agreement to 
invite the Fire Chief, Chris Carpenter in to discuss these two items. Motion was made by 
Glenn Dochtermann and seconded by Tony Palminteri to approve the monetary articles as 
requested.  All voted in favor. 

Correspondence was read. 

The meeting was recessed at 4:30 p.m. 

The meeting was reconvened at 5:00 p.m. 

George Donovan joined the meeting. 

Trustees from the Alfred Water District, Rebecca Murphy and Greg Knight and the AWD 
Superintendent, Kerry Smart, met with the Selectmen and Jon Lord, Road Commissioner 
to discuss a potential project for 2019. Kerry Smart began the conversation stating the 
Alfred Comprehensive Plan suggested “loop extensions” for the future to assist with any 
potential growth.  He said that the Fire Department would benefit from loops in the system 
which give better water flow and access by joining two main lines together. He reported 
that the Water District has some funds available to do a loop on Church Street and want to 
ask the Selectmen if they would consider assisting with paying for the paving of the road 
after completion of the project.  He added that the road in its current condition needs some 
work.  Mr. Smart was asked if this would prompt a rate increase to the users and he and 
Mr. Knight both said “no” there will be no increase. It was reported that the Water District is 
always looking for an additional water supply due to the closeness of the current wells 
around which are testing wells due to the past problem at the old jail on Jordan Springs 
Road. When they clean one of these wells as they do one each year, both have to be shut 
down and the water tower is then used for a water supply.  This was discussed further by 



all with a brief discussion of an aquafer in back of the Public Safety Building on land owned 
by the Town that could be a potential site for a well.   

Also discussed was a prior discussion on connecting to Sanford water supply to which Mr. 
Smart said that it was determined not to be financially feasible for them. A map of potential 
future projects including the Church Street project in question was reviewed.  The price to 
do the loop is $40,000. Mr. Palminteri asked if they have any plans to go to the PUC for 
addition funding and rate increases and Mr. Smart responded “no”. 

Other projects on the map were discussed.  Mr. Smart said that they, the Water District 
does not have to do the loop, only if the Town wants to. Jon Lord, Road Commissioner, 
along with agreement from the Board stated that the current cost for the paving budget is 
not looking good as the cost of paving and materials looks like it will be high this year.  He 
would not recommend adding another project this year.   A question was asked if ripping 
up the road and placing down a re-ground material would work. Mr. Lord said that it would 
not hold up. He gave a rough estimate of $20,000 to pave it, stating that this is just an 
estimate as the prices are not in yet from the paving companies. The specs on this were 
discussed.  

Also discussed with the two groups were the details around the ownership of the water 
company in 2000. 

Kerry Smart said that the Water District could look into the funding for the loop project as 
well as paving Church Street.  When asked how this could be funded he said that the 
District is looking at refinancing loans and that they have some funds available and if they 
can’t come up with enough then the project would not be done. The Board asked if the 
district could sent the financial details to them on this. Mr. Knight said they would do so.  

Lastly discussed was the water fountains at the Alfred Park. Mr. Palminteri reported that 
they are looking at having them replaced. Brief discussion followed. 

Dean Currier, Park & Recreation Committee Chair, reported to the Board on a meeting he 
had with the Massabesic Little League about fees to use the park which would help with 
the park maintenance. He said that they are open to this but asked about tick control as 
this is a problem.  Mr. Palminteri said that spraying would kill everything not just ticks he 
would not recommend using pesticides in a park. The other Board members agreed with 
him. 

Chad Perry joined the meeting as a resident and had no comment. 

The meeting was adjourned at 5:40 p.m. 
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